Waste Strategy Funding SECTION 6

This section proposes funding options for implementing the waste strategy to be considered by Council.
As discussed in Section 3.2, under the Local Government Act, Council is able to place a separate charge
to residents for the provision of domestic waste management services.

6.1 Council Wide Waste Charge

One option is to charge all ratepayers in the Council area an equal waste levy for providing all waste
management services including domestic waste and recyclable collection and transfer, managing landfills
and transfer stations, irrespective of whether the ratepayer has access to the service.

Shown in Figure 6.1 is the cost per rateable property in the Shire based on a 2% increase in the number of
properties. As can be seen, following the increase in Year 4 the rate is constant around $470 per property,
with a steady increase to Year 20 taking the rate up to $502 per property. The costs of implementing the
waste strategy could therefore be met by borrowing funds for the capital works and funding it through a
gradual increase in the waste charge as shown.

Reduction in waste by 20%

Based on implementing increased kerbside recycling, better resource recovery at Bungendore transfer
station and in-house composting, it is not unreasonable to expect a 20% reduction in waste going to
Woodlawn by Year 4 of the strategy. If this is achieved there will be a reduction in the required waste

levy as shown in Figure 6.1.

Figure 6-1: Council Wide Charge
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Waste Strategy Funding SECTION 6

6.2 User Pays Model

This option involves placing a waste charges to ratepayers based primarily on the service they are
provided with. There will be a one charge for residents provided with a waste and recyclable kerbside
collection service, and a separate landfill charge for the operation of transfer stations/landfills and transfer
and disposal of waste. For example under this option ratepayers in the Urila, Burra, Royalla area who do
not currently use any of Councils landfills and are not provided with a waste collection service, would not
pay any waste charges until they are provided with the waste and recyclable collection service in Year 2.
Rural properties, which may not receive a waste/recyclable collection service, would only pay the landfill
charge. The waste charges under this option are illustrated in Figure 6.2. A full breakdown of the
estimated waste charges over the 20-year period is provided in Appendix B. In determining the cost per
property, Council provided the number of rateable properties. No reduction was made for vacant
properties in these estimates.

Figure 6-2: User Pays Waste Charge
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Gate Fees at Landfills/Transfer Stations

Under both options above it has been assumed no gate fees will be charged at Councils landfills or
transfer station. During the first year of introduction of the waste levy the charges at Braidwood landfill

will therefore be removed.

In the future a nominal charge may be introduced at the transfer stations/landfills to deter people from
outside the Council area using the transfer stations/landfills and also to control the amount and type of
waste to be dumped at the landfills and transfer stations. These additional funds could be used to offset
some of the costs associated with implementing the strategy and thereby potentially reduce the landfill
charge. Our financial analysis does not allow for the income generated from these activities due to the
variables involved such as the number of vehicles using the facilities. These are uncertainties and it is
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Waste Strategy Funding SECTION 6

considered poor financial management to rely on this income to provide for the required services. This
can be revisited following feedback from the community on this Draft Strategy, and the impact on
introducing gate fees at appropriate locations can be reviewed.
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Limitations SECTION 7

URS Australia Pty Ltd (URS) has prepared this report in accordance with the usual care and thoroughness
of the consulting profession for the use of Palerang Council and only those third parties who have been
authorised in writing by URS to rely on the report. It is based on generally accepted practices and
standards at the time it was prepared. No other warranty, expressed or implied, is made as to the
professional advice included in this report. It is prepared in accordance with the scope of work and for the
purpose outlined in the Proposal dated 30 March 2005.

The methodology adopted and sources of information used by URS are outlined in this report. URS has
made no independent verification of this information beyond the agreed scope of works and URS assumes
no responsibility for any inaccuracies or omissions. No indications were found during our investigations
that information contained in this report as provided to URS was false.

This report was prepared between April 2005 and June 2005 and is based on the conditions encountered
and information reviewed at the time of preparation. URS disclaims responsibility for any changes that
may have occurred after this time.

This report should be read in full. No responsibility is accepted for use of any part of this report in any
other context or for any other purpose or by third parties. This report does not purport to give legal
advice. Legal advice can only be given by qualified legal practitioners.
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Appendix A Comparison of Options for
Landfills
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Appendix B Waste Strategy Costing
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